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Astoria Library Board Meeting 
Astoria Public Library 

March 24, 2015 
5:30 pm. 

 
 
Present: Library Board members David Oser, Susan Brooks, Kate Summers, Kimberley Chaput and Chris 

Womack. Staff Library Director Jane Tucker, Patty Skinner, and ALFA Representative Steve 
Emmons. 

 
Excused: None 
 
Absent:  None 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm. 

 
Approval of Agenda:  The agenda was approved with the addition of New Business Item 8 (b). 
 
Approval of Minutes:  The minutes of February 24, 2015 were approved as presented. 
 
Renovation Update: No updates were available. 
 
The Board and Staff recommended Chair Summers attend a City Council meeting and introduce herself, as 
she had not yet met the Council. The next City Council meeting is scheduled for April 6, 2015. 
  
Board Reports:   
Chair Summers reported that she participated in Read Across Astor Day. She and Mayor LaMear read to the 
same classroom of six children. She introduced someone to the Libraries ROCC Program, who signed their 
child up for a library card. 
 
Library Director’s Report:   
 
Director Tucker reported the library received a donation of $10,000 from the Estate of Susanna von Reibold, 
who paid for the mural created by Dorothy Danielson.  Ms. Von Reibold started the Far East Trust Fund that 
donated money for the library to purchase material about the Far East. Staff will spend the donation from her 
estate over the next three to four years. 
 
She reported on the Passport Program, which enables cardholders in good standing at participating libraries to 
get a card at other participating libraries. There are 140 libraries participating in the program, which includes 
schools, universities, and corporate libraries. The program was developed using Colorado’s model for resource 
sharing. She explained how the program works, noting the second year of the program just ended and statistics 
are still being gathered. Fifteen libraries have submitted statistics so far, which indicate 528 cards have been 
issued and those cards circulated 10,256 materials. The Lebanon Library said the Passport Program 
significantly reduced their interlibrary loans and saved money. The Astoria Library issued 17 cards, which 
circulated 226 items, and no materials were lost or damaged. She explained how Astoria administers the 
program, noting that Passport cardholders receive access to fewer resources than Astoria cardholders. The 
program does not cost Astoria anything because no courier services are being provided. At the end of the 
three-year trial period, interest in the program will be evaluated. It was initially difficult to promote the program 
because other libraries feared they would be overwhelmed and materials would be lost or damaged. However, 
none of this has happened. The long-term future of the program is currently unknown, but the State Library is 
exploring costs associated with statewide courier services. If statewide courier services were available, Oregon 
would be closer to establishing a statewide library card. 
 
Update on ALFA Activities: 
Steve Emmons reported ALFA held their board meeting in conjunction with their annual meeting that afternoon. 
Their ending balance for March 20, 2015 was $7,336.04. ALFA expects a bill of about $500 for the bilingual 
books, which will be paid for using a donation from Margaret Blake.  
 
New Business:  
 
 Item 8(a): 2015 Summer Reading Program 
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Patty Skinner reported on the 2015 Summer Reading Program. She explained that the program narrows a 
learning gap that typically occurs between school years, particularly in children from low-income homes, noting 
that about 50 percent of children in the local community are from low-income homes. Parents need concrete 
information and activities to engage their kids during the summer. Last year, the Astoria Library had 185 kids 
signed up for five weeks of programs and 235 kids tracked the time they spent reading during the summer. The 
library also participated in a countywide program. She listed the participants in the countywide program and 
noted that Warrenton Grade School would be invited to join for 2015. The theme this year is All About 
Superheroes. Five weekly programs will start in mid-June and run through the end of July. In August, the library 
will have movies. The kick-off party on June 13

th
 will give kids the opportunity to sign up for the program, create 

their own hero identity, identify their superpowers, and create a costume. Other special summer events include 
the Reptile Man and a presentation on carnivorous plants. Each year, the Oregon College Savings Plan 
provides a free performer and Ms. Skinner is waiting to find out who the performer will be. She is also looking 
into having police officers, firefighters, and members of the military participate. Other kick-off events will be 
hosted by the Seaside Library, the Warrenton Library, Jewell School, and Hilda Lahti School. 
 
Director Tucker said the three library directors would attend all of the kick-off events. In May, the program will 
take a performer to the schools to facilitate getting the kids to all sign up together. 
 
Ms. Skinner said that in 2014, 624 kids in the entire county participated in the summer program.  
 
 Item 8(b): Announcement by Susan Brooks 
 
Susan Brooks announced this would be her last Library Board meeting because she has been hired as the 
Finance Director for the City of Astoria. 
 
The Board congratulated and thanked Ms. Brooks for her years of service. 
 
Old Business: 
Director Tucker noted the Oregon Library Association would meet in April to discuss the new library standards. 
The Astoria Library needs a Strategic Plan for current operations, but a new Strategic Plan would depend on 
the renovation.  
 
Susan Brooks said she had been asked why the basement could not be used for meetings and programming. 
She understood access, lighting, and security were issues, but some groups would still be willing to use the 
space. She wanted to know if there was a way to make the basement useable since it would be some time 
before new space was available. 
 
The Board and Staff discussed the problems associated with using the basement, which included lack of fire 
and life safety, and lack of a second exit. Having people in the basement would be a Code violation.  
 
Director Tucker described past issues with allowing after-hours access to the library’s meeting space. As a 
result, the library’s meeting space is now available only when the library is open, which created a hardship on 
groups that wanted to meet in the evenings. 
 
Public Comments:  There were none. 
 
Items for Next Meeting’s Agenda:  
 
The Libraries ROCC Intergovernmental Agreement will be presented to City Council at its April 6

th
 meeting and 

the Budget Hearing will precede the next Library Board meeting on April 28th. 
 
Adjournment:  There being no further business, the meeting was adjourned at 6:05 pm. 
 
Respectfully submitted, 
 
 
 
________________________________ 
Jane Tucker, Director, Astoria Public Library 

 
 


